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Take your digital
learning journey to the
next level with Being
Essential - your trusted
partner for scalable and
impactful skill building.
From start to finish, we
provide expert
guidance, oversight,
and unmatched learning
experiences.
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What would you like to learn today?

would like to learn about  Leadership Development Program powered by MIT SMR~ focused or

Leading Your Teamwv

Leading Your Team

Browse all of the Leading Your Team content below.

Building & Leading Cross-Cultural

Teams Leadership
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Developing People Embracing Diversity i

Strengthen your Leadership
advantage

Skillsoft Leadership Development
Program (SLDP) powered by MIT
Sloan Management Review (MIT
SMR) brings a powerful combination
of leading-edge learning resources,
world-renowned thought leadership,
proven instructional design, and an
engaging learner experience in a
single online platform. This
exclusive collaboration offers
visionary leadership development
content that prepares leaders with
the right competencies to drive
performance and succeed in the
digital era. Learners will benefit from
MIT SMR authors and contributors
who stand at the intersection of
business and technology, and are
experienced at making complex
ideas understandable and practical.
This valuable Skillsoft benefit is
typically reserved only for the MIT
community or MIT SMR subscribers.

SLDP learning content is turbo-
charged when delivered on the
award-winning learning experience
platform Percipio.

Percipio allows learners to take
advantage of a beautifully designed,
consumer grade environment that
offers the choice of where, when,
and how to learn with an
accompanying mobile app. Percipio
accelerates learning with the latest
tech tools like voice commands,
personalization, and playlists
resulting in a compelling experience
that keeps learners connected and
coming back for more.

Benefits

Build leaders with the modern
competencies necessary to succeed
in an age of continuous education.

Reduce employee churn and grow
your management team effectively
and efficiently.

Demonstrate your organizations’
commitment to the workforce,
encouraging them to fully participate
and learn.



Courses:

Leading Yourself

* Executive Presence

* Leader Transitions

* Leadership Networking

* The Accountable Leader
* The Agile Leader

* The Emotionally Intelligent
Leader

* The Ethical Leader

* The Mindful Leader

* Women In Leadership

Leading Your Team

* Building & Leading Teams
* Cross-Cultural Leadership
* Developing People

* Embracing Diversity

* Leader as Coach

* Leader as Motivator

e |_eadership Toolkits

e Leading Through Change

* Leading Virtually

e Learning Culture

* Live Events

* Managing Conflict

* The Collaborative Leader

Leading the Business

* Customer First Leadership

* Judgment & Decisiveness

* Leadership in the Age of Al

* Leading a Culture of Execution
* Leading Innovation

* Leading Organizational Vision
* Managing Priorities

* Problem Solving & Decision
Making

* The Adaptive Leader

* The Data-Driven Leader

* The Digital Savvy Leader

* The Influential Leader

* Thinking Critically

* Thinking Strategically
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Strengthen your ability to innovate, grow, and succeed.

Watch: Instructional designed,
scenario-based and animated
courses | Micro-learning videos with
high entertainment value using
acting,| 3D graphics, and rapid motion
| Expert insights

Listen: Industry’s largest collection of
audiobooks | Relevant strategy and
leadership titles | Audio Summaries |
Mobile offline access to content

Read: Books from industry leading
publishers | Curated within channels|
Certification prep |Support resources |
MIT Sloan Managment Review
volumes

Practice :Facilitator guides | Self-
assessment tools | Integrated
mentoring | Assessment and exam
prep | Integrated mentoring and
support

Exclusive Access:

Deliver content that is only available
to the MIT community or via MIT
SMR subscription.

Engage Learners with Premium
Content:

Give your leaders the most highly
regarded thought leadership and
resources in a personalized,
modern learning experience.

Learn from the Brightest Minds
looking at the intersection of
Business and Technology:
Including Stephanie Woerner, Hal
Gregersen, Jerry Kane, Renee
Gosline, and more.

Automatically Curated Courses:
No special administration or
management needed.

Driving Business
Success Through
Effective and Innovative
Learning Strategies

T: +30 210 6845003 | info@essential.com.gr | www.essential.com.gr



